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Risk analysis

Information request via 
questionnaire

Agreement on remedial 
measures

Answering the 
questionnaire

Contract award subject to 
reservation

Implementation of the 
remedial measures

Review of the 
implementation

Analysis of the information

High risk
Supplier blocked

Medium risk
restricted approval

Low risk
supplier approved

Low risk
supplier approved

Low risk
No further action required. Supplier is approved, orders can 
be placed.

High risk
The supplier does not meet Rommelag‘s requirements. 
The supplier is blocked, orders cannot be placed. 

Medium risk
By defining and implementing suitable corrective 
measures, the supplier can be granted restricted approval. 
The supplier can therefore be awarded contracts, but must 
fulfill all agreed measures by the agreed target date. 


